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Introduction

Tatiana Borduleva
Chair of the JET World Festival Executive Committee

This year marked the thirty-first annual JET World Festival. The event is organized
by Japan Exchange and Teaching (JET) Programme Coordinators for International
Relations (CIRs) working within Toyama Prefecture, with support from Assistant
Language Teachers (ALTs), international students, and local residents. Its goal is
to provide an opportunity for JET participants to introduce their home countries
and deepen their exchange with the people of Toyama Prefecture.

This year, the festival was held at Sunforte for the first time in two years.
This year's theme, "Let's expand the circle of friendship in Toyama,” was chosen
with the hope that this event would represent a new step toward connecting
Toyama with the world and vice versa. We were fortunate to have clear skies and
unseasonably warm weather on the day of the event.

The organizing committee was made up of twelve CIRs, and by working
together as one team, | believe we were able to prepare more smoothly than last
year. Unforeseen schedule changes increased the workload as the event date
approached, but by cooperating with one another, we were able to manage the
venue operations smoothly.

Festival activities were organized into the following sections:
International Booths, Multicultural Workshops, Mini Language Cafe & JET Talks,
English Chat, and the JET Art & Design Exhibition. All of the sections attracted
large crowds, and at one point, all of them were completely full. It was a day full
of smiles and excitement.

The success of JET World Festival 2026 was made possible by the
enthusiasm and cooperation of over fifty staff members and volunteers, as well
as the participation of around 240 visitors. On behalf of the organizing
committee, | would like to extend our sincere thanks to everyone involved. We
look forward to welcoming you back next year!
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JET World Festival 2025 Overview

1. Purpose: Coordinators for International Relations (CIRs) and Assistant Language Teachers (ALTs) who
are residing and working in Toyama Prefecture on the Japan Exchange & Teaching Programme (JET
Programme) introduce their home countries, deepen prefectural residents’ understanding of various

cultures, and provide an opportunity for JET participants and other prefectural residents to interact.

2. Organizers: AJET JET World Festival 2026 Executive Committee

3. Supporters: Toyama Prefecture, Toyama Prefectural Board of Education, Toyama International Center,
Toyama City, Toyama City Board of Education, Takaoka International Center, The Kitanippon Shimbun,
Toyama Shimbun, Yomiuri Shimbun Hokuriku Branch, Chunichi Shimbun Toyama Branch, NHK
Toyama Broadcasting, Kitanihon Broadcasting Co., Ltd, Toyama Television Broadcasting Co., Ltd.,
Tulip-TV Inc., TOYAMA Cable Television Association, Toyama FM Broadcasting Co., Ltd.

4. Date: February 15, 2026, 11:00-16:00

5. Venue: Sunforte Toyama

6. Festival Activities: International Booths, JET Talks, Mini Language Café, Multicultural Experience
Workshops, English Chat, JET Art & Design Exhibit, Photo Contest,

7. Executive Committee:

Chair: Tatiana Borduleva International Affairs Division CIR

Vice Chair: Grant Lloyd Nanto CIR
Lucas Carmichael-Tanaka Kurobe CIR

Members: Alice Rees International Affairs Division CIR
Woo Hyeonjeong International Affairs Division CIR
Xu Linlin International Affairs Division CIR
Feng Xioyu International Affairs Division CIR
Marcos Uehara International Affairs Division CIR
Rachana Malyavantam International Affairs Division CIR
Le Cong Voung International Affairs Division CIR
Zheng Yung Nyuzen CIR
Zhikun Lin Takaoka CIR
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Promotion and Volunteer Recruitment

Tatiana Borduleva (Russia)

This year's JET World Festival 2025 (JET Fest) was, as in most years, primarily run by JET
Programme participants. We began introducing and promoting JET Fest using volunteer
recruitment flyers at August’s Toyama Orientation for new JET participants, as well as at the
all-ALT Teaching Skills Development Seminar in November. We then sent out a recruitment
email to all JET ALTs later that November. In total, we were able to work with around 50 staff
members, including non-JET participants such as foreign exchange students and Fureai
Takaoka Japanese Classroom volunteers.

Toyama'’s Indian CIR, Rachana, designed this year’s promotional posters, which
were sent out to all of Toyama’s elementary, middle, and high schools, as well as all special
education schools, junior colleges, and universities. We distributed posters and flyers to
sponsors such as Toyama Prefecture, Toyama International Center, Sunforte (this year's
venue), and the Toyama Cosmopolitan Association. We also placed posters at facilities in
Toyama and the surrounding area, including Marier, Maroot, the Toyama Budokan, the
Toyama Jiyukan, Toyama Shimin Plaza, Toyama International Conference Center, Toyama
Kenmin Kaikan, CiC, and Sun Ship Toyama. We promoted the event on the TIC website and
social media, by word of mouth, with advertisements in local newspapers and Toyama Cable

Television, and on the following JET Fest official social media accounts:

Official Website : https://toyamazing.wordpress.com

Facebook : www.facebook.com/jetworldfestival/

Instagram : www.instagram.com/jetworldfestival/

Finally, in order to improve JET Fest in the future, we asked visitors to share their
thoughts in a survey. Results indicated that the majority of our visitors heard about JET Fest
through their friends, indicating the importance of word-of-mouth advertising. We will be
glad to use these survey results as a vital reference as we prepare for next year. We are

extremely grateful to all those who helped with promotion and as volunteers this year.
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International Booths

Rachana Malyavantam (India)
Xu Linlin (China)
Feng Xiaoyu (China)

Every year, the international booth takes place as a signature section of the JET World
Festival. JET participants set up booths to introduce their home countries or countries of
origin, sharing photos, materials, easy quizzes, and simple games to give visitors a taste of

the world’s diverse cultures. This year, a total of thirteen countries, one region, and two

organizations participated. | o
Preparation: In early January, after the JET World - ’
Festival applications were closed, we shared an overview of the
international booth with the staff—including activities, last year's
exhibits, and the equipment available at the venue—and
confirmed the exhibition content they wished to present, such as
introducing a country, region, or organization. The venue was

the same as the year before last; therefore, we adjusted the

layout in consideration of the previous number of booths and
the available space. By late January, we roughly finalized the participating booths and
contacted each one to confirm whether they had any display material from the past years.
We supported them with printing and laminating the exhibition materials.

The Day Of: Just like in previous years, many visitors actively visited the booths and
enjoyed interacting with the exhibitors. The entire venue was lively, and at each booth,
participants engaged in quizzes or games, learned about each country’s currency and
historical personalities, and viewed photos of famous tourist sites.

Comments: One ALT had not responded to the pre-event google form we sent to
confirm the number of booths, and we received a last-minute response, requiring us to make
urgent adjustments in the layout and other display materials. In the future, plan to ensure
that pre-event confirmations are handled more thoroughly.

Overall, this year’s event concluded smoothly and without any major issues. We are
sincerely grateful for the support and cooperation of everyone involved—without your
contributions, it would not have been possible to execute the event so successfully. We look
forward to building on this experience and achieving even higher standards of management

and excellence next year. Thank you very much.



STEENTIT CJETF—OR

QIR 9IINS (FTSII)
=02 U (PXUA)
L 32V 9% (RbFL)

SEEE. SZEFZHITIDBEMAZ, JET b—0XDEEN 1 BE WX FEUT, SBHEEE
Tl>EYIvE. TIVVE. DEE. KA VEDIHEEEERL. & 30 HEHTONEL
T7zo JETR—OREAFVRDTITRT 1 /INIET—7IZ, @BERZEHT 1BEBITVEL
oo REQB®ICIE. $BUASEOENSETFESRERHBLE LR, TATOBRE
305 BETTPNE LS,

: — [SaiE] SEBEFEE T F—220
EERICEMKZERUI ALT (SEE L. TLEVD
ERBREDHUIEREBEIREULTES VE
UTee SRFESHSHIFEESEIHTEN

U GEY, BaIICERDEZ—ILRICEES
FU7z, BME 1 BEEICIEX. 2B LEVE
& X— L TENRL. UREAT /YIS

~ ®ELELE,
(ﬁa)%ﬁwﬂ_\ﬁﬁawﬂeAnﬁ B, BROBAETVELE, SNEESR
B 16~24 RIFETUTz. D3 LY aVIRIFIFRmE 248) ERVELE. BFED?2
By avE EAEEDRETHEY . AR TEEREOANAELE LR,

[BES] 246 LT, 1AV MIFBISETLE U, BEEOBNE 2 FILOES(C
FYU. FEAEDEMENRLNCSHELTVNE LR, PIT 1 ET 1 HDISTE & <BY.
FAEIIDN DEEZRUSEBTITIENEGLEONFT UL, JET =0 XD—ERICIEt1t=
R OEE s\ > EPIARARSEN TV E LR, SMEIFHESHNCERER>T
WELE. TLEVIE M0 HTRT L b e BRBESR THEE OERICITONE LS,

HEEC EIC 15 SORBENSY, NIV ETOI 19 5—0F %hﬁﬁb*U*U&
DT, YARTATHOBETHEL/CY V%S | |
T3l &EEHTITOHUETIET =0 RDT
L UERERHICEIRL. 251 RICAZRE
HEHEETIDLOEMETARLTLETL, &
B CTRIRBEZHRIDEHICNS INNE
RIBA(E, BERAELTES 1 BN THRET
BEERNBNTES,




Mini Language Café & JET Talks

Marcos Uehara (Brazil)
Zhikun Lin (United States)
Le Cong Vuong (Vietnam)

This year, there were four presenters for Mini Language Café (Greek, Telugu, Chinese, and
German), and one presenter for JET Talks (on festivals in the U.K.). Language lessons lasted
thirty minutes, and the JET Talk lasted one hour. At the end of the language lessons, we

handed out snacks and tea bags. All presentations were done in room 305, with seating for a

b

maximum of twenty-four guests.

Preparation: We collected proposal sheets from
ALTs containing basic information about their presentations. |
We chose snacks and teas for the lessons referencing last
year's choices and after consulting with presenters. We
packed snacks and teas in individual plastic bags ahead of
time. A week before the event we collected everyone’s
presentation materials by email.

The Day Of: Each session attracted between
sixteen to twenty-four participants. The first three sessions
almost all had a full room, but the fourth and fifth session
started with half of the seats occupied, with a few more coming in later on.

Reflections: The event went smoothly overall. Most participants engaged well with
language lessons, thanks to the charm and competency of our presenters. Most guests
followed instructions well during the activities in each lesson, and many sounded out the
new words they'd just learned with enthusiasm. Although parts of the JET talk pertained to
more difficult subject matters (social science and history), listeners were clearly interested,
asking questions from the forty-minute mark until the end of the hour.

Contact ALT leaders early to establish the potential program. Discourage use of
personal laptops for the presentations, in case of technical difficulties, as the fifteen-minute
break time is a bit short for setting up between lessons. For JET Talks, acquire presentations
slightly early and work with the presenters to possibly add Japanese texts to the
presentation slides. Make sure to apply for an additional microphone for the interpreter if

the venue requires a microphone for adequate volume.

10
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Multicultural Workshops

Grant Loyd (United States)
Lucas Carmichael-Tanaka (United States)
Woo Hyeonjeong (South Korea)

Our section was located on the fourth floor, separate from the rest of the festival, which took
place on the third floor. We used the multipurpose studio and its adjoining hallway as two
separate spaces to allow two activities to take place at once.

The Day Of: Activities in the multipurpose studio were run in a lecture format with a
fixed schedule. Most attracted at least twenty people. “Creative Corner” activities, meanwhile,
were held in the hallway with a flexible schedule. This allowed interested participants to join
activities after their time slot had ended, something especially appreciated by families and
children.

Reflections: Instructors purchased their
own materials and were reimbursed upon
submission of receipts. We felt that this method
allowed preparations to proceed more smoothly
than gathering materials ourselves. Our
section’s location allowed us to use the

fourth-floor hallway for activities, increasing the

richness of our section’s offerings; it also,

however, set us apart from the rest of the venue and required us to put more effort than
usual into attracting participants, such as asking the reception desk to advertise our section
to visitors. In the future, organizers should carefully consider the costs and benefits of
possible venue layouts and plan to compensate for any foreseeable downsides.

One instructor was absent on the day of the event, and their workshop had to be
cancelled. Fortunately, however, we were able to make use of materials already in storage
and switch to face painting as an alternative activity. We suggest that organizers prepare
backup programs and materials in case similar situations arise in the future.

We would like to offer a big thanks to everyone involved in making our section a

success. We look forward to working with you again next year!

12
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English Chat

Alice Rees (United States)
Zheng Yung (United States)

This year's English Chat featured nine ALT staff

leaders in four shifts throughout the day, in

which each sat at a table and spoke to guests in 5
English on a variety of topics. We prepared each
leader’s self-introduction and conversation cards
to be placed at their table in order to allow the
conversation to flow more smoothly. Continuing
from last year, we also provided drinks (water and
tea) for guests.

Each shift also had two or more ALT assistants who helped at crowded tables that
couldn’t be covered by a single leader. However, the first two shifts of the day had fewer
visitors than expected, with only two to four per table, but the third shift (from 14:00-14:45)
saw most seats at all the tables full. It was hard to predict when the corner would get more
crowded, particularly with some guests staying from the previous shift even during break
times. At such times, one of the CIRs would change from directing and welcoming guests at
the door to being more active in the conversation at the table.

Reflections: With our original setup, the ratio of leaders to guests was about 1:7,
which may have led to them being unable to speak to everyone at their table. In such cases,
it would be better to increase the number of leaders during crowded shifts such as later in
the afternoon.

On the other hand, as we weren't able to properly explain to assistants what they
should do besides pass out drinks or adjust seats at the tables, and for those with limited
Japanese, it was hard for them to contribute to greeting or guiding guests. Some assistants
were left standing on the side without joining in at a table or left the room during a shift, so
we felt that it might be better in the future to give clear instructions, both in advance and on
the day of, about how to be proactive and make guests feel more welcome. This would
include participating directly at the tables or making sure each table has a balanced number
of people.
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Art & Design

Alice Rees (United States)
Zheng Yung (United States)

The Art & Design corner displayed a total of twenty-five pieces from six staff members,
which included original character illustrations, digital art, stickers that were free to take
home, a sketchbook, and cross-stitched pieces. Next to these pieces, we included an artist
introduction along with the titles and descriptions of the submitted pieces, which we also
provided Japanese translations for guests to read. We additionally asked artists to bring their
works with them on the day of the event to ensure they would not be lost or damaged.
Compared to last year, we received a
great deal more submissions, though these were
initially few at first. Thanks to extending the
submission deadline and the contributions of a
former CIR who became a staff member, we were
able to fully utilize the entire Art & Design corner
and even had artists draw on the whiteboard

during set-up time, transforming it further into a

creative space. Once again, having these pieces
on display in the English Chat room allowed participants to come and go freely and stop by
at any seats that were open.

Reflections: An idea we had for the future was to allow artists a shift at the corner
to stand near their works and introduce them to guests, many of whom were extremely
interested in meeting the artist themselves and share their appreciation for their works. This
year, the artist who designed the free stickers was able to explain their designs and give
visitors their stickers directly, which was quite popular, particularly with families. This created
even more opportunities for exchange, and we feel it would be very successful going
forward if we were to continue to have Art & Design and English Chat in the same room,
where staff shifts could be managed easily.
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Visitor Feedback
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“Mini Gengo Cafe was especially interesting this year. The booths were
also very elaborate. One of the ALTs was telling me that they would have
liked to perform on stage, so maybe consider bringing back stage

performances?”
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